ST ANDREW’S PARISH ADVISORY COUNCIL MEETING, 13th OCTOBER 2017 

In attendance:	Fr John Hine (Chairman) 		
			Nuala Smith			Elena Peck							Deacon Jolyon Vickers 	Sylwia Dorosz 
			Lorraine Sharp 		Roger Styles						
Apologies:		Andrew Butler 		Peter Lonergan

The St Andrew’s Church Parish Council met under Fr John’s chairmanship on Friday 13th October 2017 at 7.30pm.


	Serial
	Agenda Item
	Action
	Comment

	1.
	Fr John’s Introduction:
· Fr John welcomed everyone and noted apologies had been received from Peter Lonergan and Andrew Butler.
· He identified additional items to be considered:
· An update on the CCTV installation and additional security measures (to be grouped with Parish Website);
· The Parish Christmas Lunch;
· His proposed long-term programme for the Parish. 
· He mentioned the restoration of Canon Currie’s gravestone in the local cemetery. It as agreed that the Parish should renovate the site and that Fr John should ask for donations to help with the £480 costs.
· He reported that the confirmation class was going well and that enrolment was planned for this Sunday with a proposed confirmation service taking place around 12 Dec 17 (date TBC).
	









Fr John
	



	2.
	Minutes of last meeting & matters arising:
· Actions from the minutes of the meeting of 21 Apr 17 were reviewed:
· Jolyon reported that he intended to begin a regular Bible Study Course in mid-Nov 17 to be run between 09.45 and 10.15 on Sundays. He agreed to advertise it in coming weeks.
· There was no report as to whether Peter had been in touch with the architect over the persistent sewage problem. However no incident had occurred in the summer. This action was held over.
· Fr John promised to keep an eye on the church central heating over the coming winter. 
	




Jolyon




Peter
	




	3.
	Parish Register:
· There was nothing to report on the update of the parish register, although the proposed audit had not yet been carried out. Fr John agreed to engage with a few “long serving” parishioners, notably Andrew Butler, Elena Peck, and Margy Iglinski to do this.
	


Fr John
	




	4.
	Parish Finances:
· Sylwia offered her report on the Parish Main Account, which she shared and invited comments.
· She confirmed the large payments to the Archdiocese had been made and she had just received the invoice for the annual insurance premium. The current account balance was in the order of £14K.
· Discussion of the need and drafting of pie charts of parish expenditure was deferred to the forthcoming meeting of the Finance Committee.
	






Sylwia & Jolyon
	

Attached


	5.
	Development Fund & Parish Centre:
· Roger distributed the summary statement of the Development Fund and reported that the Parish Centre was running smoothly with monthly income averaging £1.6K from bookings, and £450 from parishioners’ standing orders. Gift Aid recoveries for 2 years were still due.
· Costs had been minimal so far this year although big payments were imminent: coat hooks, a share of CCTV costs, repairs to a window and the insurance premium.
· It seemed likely that this year we might be able to overpay our liability for £17.5K towards loans. This would help towards our goal of being “loan free” in 2021.
· It was noted that the garden door in the hall continued to be less than fully secure. Roger agreed to discuss options for repair.
· It was also noted that the gardener was clearly not meeting his obligation, and Roger agreed to seek alternative suppliers.
· Finally, it was suggested that the superficial cracks in the hall should be “touched up”. Roger would investigate costs.
· The half dead tree in the car park would be examined in the spring to see whether an application could be made to remove it.
	













Roger

Roger


Roger



	
Attached


	6.
	Parish Website (plus CCTV & Security):
· The parish website was complete and operational, being kept up to date on a weekly basis. Everyone was encouraged to use it for the latest news and to provide feedback for its further improvements.
· It was highlighted that we should all stay alert to opportunities for new images of religious or social events, in the Parish as Stuart Kirk, the photographer, was available once more following his illness.
· There was also discussion on the recently installed CCTV system. The following points arose:
· As soon as the system was operational, a briefing of parishioners and Parish Centre groups would be conducted;
· This would include the deployment of “emergency grab bags” for use in evacuation during fire or incidents both in the hall and church;
· There was consideration of moving the emergency assembly area to the grass area beyond the hedge at the corner of the car park.
	


All



All
	

	7.
	Any Other Business:
· Lorraine mentioned the planned Advent Wreath-making session planned for 2/3 Dec 17, and agreed to advertise it through the newsletter.
· Fr John announced that Parish Christmas Lunch would be held on Sun 10 Dec 17, and agreed that Mgr Ted should be invited. 
· Fr John also offered his long-term aspirations for the church, in priority order:
· To improve lighting throughout, with imaginative ideas. (He encouraged everyone to report any churches with good lighting arrangements so that potential consultants could be identified.)
· To redesign the sanctuary, including moving the tabernacle, reducing the height and cleaning the main crucifix, painting in a warmer colour and removing the brown carpet.
· To decorate the rest of the church.
· This led to a positive discussion and Fr John encouraged people to think of ways of achieving this. He agreed that the Finance Committee should consider a costing exercise.
	

Lorraine


All





All
	

	8. 
	Date of next meeting:
· Friday 27 Apr 18 at 7.30pm.
	
All
	






Fr John Hine
Parish Priest

17th Oct 17
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